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OVERVIEW

Context

What

Cony is an internal DevOps platform used by
technical users on a day-to-day basis.

Scope

Build upon the original Cony platform, | added a new
computational resource monitoring module called Viper.
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OVERVIEW

Context

Role

As the sole designer, | collaborated with a cross-functional team
throughout the product life cycle from co-defining PRD to Design QA.

Goal

. Seamless integration into the current platform
2. Increase efficiency

Challenge

2-month time constraint
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OVERVIEW

Final

Cony is now

Every Merge Request Happens at Night
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My Design Process

Layout Data Viz Accessibility



Layout

DESIGN PROCESS

Iterate towards better Layout
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DESIGN PROCESS

Iterate towards better Layout

Turns out, it looks differently than | expected.:

~46% one card per container

FRONT END DEV

~38% two cards per container
Could you narrow each card and add
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DESIGN PROCESS

Result
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DESIGN PROCESS

Iterate towards better Data
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Quickly understand the machine
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DESIGN PROCESS

Result

Added to ByteDance's
Design System,
facing 100,000+ users.

2021.02.01
Author @ DC LongZe

Component Dropdown

What’s Changed

Adding multi-layer dropdown

CHANGE LOG

2021.02.19

author @ DC LongZe

Component InputMumber

What's Changed

Dark Mode updated

CHANGE LOG

2021.02.24

Author @ Emily Feng

Component lllustration

What's Changed

Add empty status illustration

CHANGE LOG

2021.2.26

Author Yvonne Hou

Component DataViz

What's Changed

Add new data viz types and their variations:
heatmap, radar chart and status chart
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Layout Data Viz Accessibility

DESIGN PROCESS

Iterate towards better Accessibility

® Shel-i O Users scan the page to spot abnormalities:
eration 5} ! Only  Strain & @ Fully Laden matter.
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ones that are low capacity.
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DESIGN PROCESS

Result

N N
lteration 2 lteration 3 Final Ver.
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DESIGN PROCESS

Design Validation



DESIGN PROCESS

Design Validation

Think Aloud Usability
Feedback Session

ytedance.com TikTok server-side R&D; Working extensively on
Spring Festival campaigns recently, frequent user.

Dbytedance.com Monitor the data status on a weekly basis.

of 4, Focus group Backend developer team, frequent Cony users.




DESIGN PROCESS

Design Validation

R&D

U.nder.Sta'?d majo.r data A ® ® ‘I .. .. R - It's easy to understand and find things. | can

visualizations quickly. . tell what's it for without your explaination.
R&D

Find their own jobs & O | don’t see a problem switching.

timeout jobs quickly
MANAGEMENT

. . The graphs are neat and | will download
Successfully create a pipeline o

from established template

for report use directly.




DESIGN PROCESS

Design Validation

+

Think Aloud Usability Cony Platform
Feedback Session User Satisfaction Survey (2021.3)

CSAT Score: ~86% (from 362 respondents)
An Improvement compared against
« old cony site,

« other internal tools within ByteDance,
« industry benmarking scores according to ACSI.
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DESIGN PROCESS

Iterate towards better Data Viz
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